CAPABILITIES STATEMENT

ABOUT US

Established in 2005, HuGus Group is a premier

construction services provider delivering high-quality
solutions across federal and commercial markets. With

over 20 years of experience, our team specializes in executing

complex projects in secure, operational, and mission-critical environments.

We are committed to excellence, safety, and precision in every phase of
construction. Our approach emphasizes proactive coordination, strict quality
control, and efficient project delivery to meet demanding schedules and

performance standards.

HuGus Group is built on a foundation of integrity,
accountability, and long-term partnerships, consistently
exceeding client expectations through innovation and
disciplined execution.

FEDERAL & COMMERCIAL EXPERIENCE

HuGus Group has extensive experience supporting federal,
military, and commercial clients across multiple regions
within the United States. Our team has successfully delivered
projects in:

« Active and secure environments

« Occupied and mission-critical facilities

« Multi-phase and fast-track construction schedules

- Compliance-driven projects requiring strict adherence to
federal standards

We understand the complexities of working in regulated
environments and remain fully aligned with federal safety,
quality control, and documentation requirements.

DIFFERENTIATORS
« CMMC Level 2 Certified
« Proven ability to operate in secure and controlled
environments
- Strong experience with federal construction standards
and compliance
- Safety-driven culture with consistent performance metrics
- Self-perform capabilities improving quality and
schedule control
« Scalable workforce capable of managing multiple
concurrent projects
« Strong subcontractor network aligned with federal
requirements

CORE CAPABILITIES

General Construction
+ Design-Build & Design-Bid-Build
« New Construction & Vertical Construction
« Interior & Exterior Renovations
- Facility Repairs & Upgrades

Self-Perform Capabilities
« Division 9 Finishes
« Select Demolition & Restoration
« Interior Build-Outs

Mechanical, Electrical & Civil Infrastructure
« HVAC Systems Installation, Repair & Modernization
« Chiller Plant Replacement & Energy Efficiency Upgrades
« Emergency Power & Generator Systems
« Electrical Distribution, Controls & Infrastructure
» Mechanical & Plumbing Systems
- Civil, Utility & Site Development
« Structural Repairs & Building Modifications

Specialized Construction
- Environmental Remediation & Restoration Services
« Recreational & Aquatic Facilities Renovations
« Smart Infrastructure & Technology
Integration within Buildings and Warehouses
« Industrial & Warehouse Modernization
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CAPABILITIES STATEMENT

We are leaders

in contracting services including:
construction and technology in the
government & commercial sectors.

PAST PERFORMANCE

Our portfolio includes a range of successfully completed projects:

- Facility renovations and modernization

« HVAC system upgrades and replacements

« Structural and interior improvements

« Roofing and exterior envelope work

- Design-build solutions for complex construction challenges

Projects have been delivered on time and within budget, with a focus
on quality, safety, and client satisfaction.

« Successfully completed 50+ federal and commercial projects
« Over $25M in construction volume delivered
« Experience across multiple secure and mission-critical environments

CERTIFICATIONS & DESIGNATIONS

- SBA 8(a) Certified (Active) —
« Minority Business Enterprise (MBE) S A
- Disadvantaged Business Enterprise (DBE) L J
« Local Small Business Enterprise (LSBE) S, SmallBusiness

Administration

- Jacksonville Small & Emerging Business (JSEB) 8(a) CERTIFIED

SECURITY & COMPLIANCE

« CMMC Level 2 Certified

« Information Security & Data Protection
Protocols Implemented

« Experience Working in Controlled &
Regulated Environments

CODES & IDENTIFIERS

« PRIMARY NAICS: 236220

- ADDITIONAL NAICS: 236210, 238160, 238110,
238190, 238220, 238130, 238310, 238320, 238390,
238210,41690, 561720, 561790, 562910, 541512,
541519, 541513, 561621, 621999

+ CAGE CODE: 59XM8

« UEl: MOMMZTF3STEI

+ DUNS: 194994179

A

SAFETY

EMR: 0.94

Safety-Driven, Mission-Focused
Commitment to OSHA & Federal
Safety Standards

BONDING CAPACITY
$15M Single / $30M Aggregate
Proven Ability to Manage Multiple
Concurrent Projects

SBA BOSS
JaxOfferLetters@sba.gov
Jay Choi | (904) 443-1968
Business Opp Specialist
Jay.choi@sba.gov

CONTACT
Gustavo Diaz

CEO & Founder
904.874.0359
gd@hugusgroup.com
hugusgroup.com

Follow the QR Code

to discover HuGus Group's

exceptional projects
and key experiences.

procurement@hugusgroup.com | hugusgroup.com
11764 Marco Beach Drive, Suite 3, Jacksonville Fl, 32224

904.641.3970




